
INTEGRATED MANAGEMENT POLICY 

QUALITY — ENVIRONMENT — SAFETY 

Marinha Grande,  28th of  February  2018 

Design, manufacture and delivery of the moulds for demanding market, mainly for the Automotive Industry, 
following a reinforced strategy of competitiveness and positioning the company in the international market. 

Encouragement of the growth and sustainable development of the company taking on the following responsi-
bilities and commitments: preventing pollution, working conditions that promote health and  safety of the em-
ployees, being in compliance with the law and other applicable requirements.  

To ensure the fulfillment of the client´s specifications, through a proper control of the productive process and 
continuous improvement of the given solutions.  

To continuously incorporate the suppliers in the Integrated Management System and establish a partnership 
that will result in improvement of quality, environmental aspects and on the safety of their products and/or 
services.  

To promote the participation of the employees in the Integrated Management System and  to assure their 
continuous training.  

To promote the preservation of environmental resources and the safety and health of the employees through 
a continuous improvement of the working process and products.  

To establish partnerships with the internal and external surrounding, promoting the communication channels 
between the Integrated Management System with every level of the company; clients, suppliers and employ-
ees, as well as dialogue with the stakeholders.  

To execute periodical revisions of the Integrated Management System and to assure that the implemented 
alterations are always relevant, adequate and achieved through improvement and review of the stablished 

goals. 


